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REQUEST FOR
PROPOSALS 

   RFP 
Waterfront Station II Theater Space 

PN Hoffman and CulturalDC are seeking propos-
als for the lease of a theater space at

Waterfront Station II 
1000 4th Street SW, Washington, DC, 20024. 

Applications are due July 26th, 2019.

6/11/2019 
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Project Brief 
Statement of Purpose 

With this Request for Proposals (RFP), PN Hoffman and CulturalDC seek to identify a 
qualified and community-focused tenant to lease, activate, program, and maintain a 
new theater and cultural space at Waterfront Station, 1000 4th Street SW, Washing-
ton, DC, 20024, as described in the following document. 

 The selected tenant will lease the space from PN Hoffman and activate the space for 
uses primarily related to the arts and culture, including but not limited to theatre, visu-
al art, music, film, painting, poetry, digital exhibition art, virtual reality-based art, art 
based vocational and education programs and/or other performance art. The tenant 
will be a self-sustaining nonprofit or business with five or more years’ experience 
owning and/or operating a similar space, or equivalent relevant experience, have a 
desire for organizational growth, and a commitment to community engagement. 

Selected tenant will be required to fit-out the Theater Cultural Space according to the 
tenant’s needs and pursuant to applicable laws. The shell space will be provided at 
an affordable rate (minimum annual rent must cover an OPEX of $10-$12 per square 
foot).  Offerers will demonstrate their capacity for triple net rent contributions.

The shell space is approximately 9,000 square feet and is being leased by PN Hoff-
man, the developer of the building, for a base term of 10 years. The building consists 
of a mixture of approx. 11,000 square feet of retail, 9,000 square feet of educational 
uses on the ground floor and 450 apartment units on the upper floors, with 70% at 
market rate and 30% at affordable rates.  

The Waterfront Station II ongoing development initiative was created with the intent 
of developing innovative urban environments and rich amenities for the surrounding 
neighborhood and visitors to SW. The concept of the site is to create a culturally rich, 
convenient, and bustling arena for neighboring residents and visitors alike. The The-
ater Cultural Space will be the anchor arts and culture tenant for this development 
and help bring this vision to life.  

PN Hoffman and CulturalDC seek to partner with a tenant with the experience, vision, 
commitment to community, and capacity to activate the Theater Cultural Space and be 
an active participant in this community.  

The following document outlines this project and provides instructions for respondents 
and how respondents will be evaluated for selection.  
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Project Background 
Waterfront Station in Southwest DC 

PN Hoffman along with its development partners will develop 1.5 acres of vacant 
land located at 1000 4th St SW into a vibrant mixed-use project. The project is part 
of the Waterfront Station development, considered the neighborhood town center for 
the SW DC neighborhood. The project will consist of a total of approx. 400,000 sf of 
residential, retail, cultural and educational uses.  The ground floor will contain an Ap-
ple Tree public charter PreK school, approx. 11,000 square feet of retail and a 9,000 
square foot black box theater.  The floors above will contain approx. 450 residential 
apartment units available to residents at mixed-income levels (market rate and afford-
able).   

Waterfront Station is located in the Southwest neighborhood of Washington, DC. 
Southwest DC is also home to Arena Stage, a nationally recognized theater, The 
Wharf, Nationals Park, and part of the National Mall.  

Arts and Culture in Southwest DC 

Southwest has long been a hub for creative and culturally-minded individuals to pur-
sue their passion. However, the arrival of new museums, theaters, and arts venues has 
only recently begun to bridge the divide between the local/regional assets found in 
the Southwest Waterfront neighborhood and the international attraction of the Na-
tional Mall. As this groundswell of interest in energizing the SW quadrant continues, 
the area is in need of a unifying identity and a comprehensive plan for ensuring that 
the cultural ecosystem of SW continues to support the growth and development of arts 
and cultural opportunities here. 

Unlike many areas that pursue arts as means to revitalize a community, SW is already 
in the midst of a remarkable transformation. This designation would stabilize the long-
term viability of the cultural community within SW and enhance the vibrancy of the 
neighborhood by infusing arts into its very fabric. 

Existing Assets 

Southwest DC already has a strong foundation of arts and cultural institutions that 
have supported the development of the area. The museums lining the South Campus 
of the National Mall draw over 10 million visitors a year. Proximity to these land-
marks has fueled hotel growth throughout SW, especially north of I-395 where the 
reputation as a 9-5 office zone is starting to change. 

South of the interstate, Westminster’s Jazz and Blues Nights are a true hidden gem 
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and Arena Stage has grown into a flagship American theater in the heart of the 
Southwest Waterfront neighborhood. Meanwhile, the SW Arts Club (Blind Whino) 
and pop-up space, the Lot at 4th and M, are providing new opportunities for local 
arts programming. 

Southwest Remix 

Southwest DC is booming. SW not only has welcomed the Museum of the Bible, The 
Anthem, a new 6,000 seat music venue by the owner of the famed 9:30 Club, and 
thousands of new residential units, a new yacht club, four new public piers, more than 
two dozen new restaurants, the start of a new public library, and at least three new 
churches but also the new International Spy Museum. In short, the development taking 
place here is unprecedented in both scope and scale. Nowhere else in the country, let 
alone the city, is experiencing such an exciting diversity of projects and new opportu-
nities. 

Assets in the Development Pipeline 

Building upon the existing art and cultural assets that are already in place, SW DC 
currently has four museums, the Eisenhower Memorial, and three performance venues 
in the development pipeline. Once completed, these projects will reposition Southwest 
as the city’s new cultural destination for both visitors and residents alike.  

Critical for the vitality of the SW neighborhood as an arts and cultural hub, these 
new developments are bridging the divide between the National Mall and the SW 
waterfront. The Museum of the Bible is located two blocks south of the National 
Mall’s South Campus, the International Spy Museum will be located halfway between 
the National Mall and the SW waterfront, with the other new destinations scattered 
throughout the existing SW neighborhood. This connectivity among the arts and cul-
tural destinations within SW is essential for this district’s continued success. 

Southwest’s Identity: Arts and Community Solutions 

SW DC benefits from a variety of performance spaces and venues. Jazz and theatre 
are strongly identified with the SW having an almost 20-year history in SW. In Jan-
uary of 2015, the Urban Land Institute in collaboration with the SW Neighborhood 
Assembly, the SWBID and the Westminster Presbyterian Church participated in a 
regionwide study of the existing arts assets located and planned in the near SW. The 
study, conducted over a period of 4 months by the ULI team, inventoried the arts and 
performance venues and underscored the depth of the SW arts offerings in close 
proximity to area residences, schools and hotels. 
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Urban Land Institute Technical Assistance Panel 

“The SW quadrant of the District of Columbia represents a unique opportunity 
to establish an alliance of the neighborhood cultural and arts organizations 
under the umbrella of a Cultural or Arts or Creative District.  This District would 
seek to attract businesses, working artists and artisans, creative enterprises to 
locate in and program this submarket of the new SWBID.  

The initial conceptual framework of the SW Creative District is to create part-
nerships among the existing cultural, entertainment, education, community and 
religious organizations.  These partnerships recognize that although the level 
of cultural and creative programming which currently exists in the near SW is 
of an exceptionally high quality, these neighborhood and regional assets func-
tion independently and no larger benefit accrues to the neighborhood overall. 

The early conversations concerning the SW Creative District have explored 
creative business incubation, artist live work space, a highly programmed pub-
lic realm, job training and all aspects of temporary urbanism, creative place 
making and management and the broadening of the tools of “smart cities” for 
urban problem solving and creative business development. 

The near SW has a unique history, less than adequate public housing, a quiet 
residential neighborhood, distinctive architecture, an understored retail core 
and superior METRO access.  It enjoys easy access to the national Mall and 
the Smithsonian Galleries, the Washington Channel and regional transporta-
tion. 

This SW “creative district” would strengthen the identity of the SW, support 
retail and small business attraction, stage community programs, events and 
festivals, launch a new base of economic activity, provide new opportunities 
for job-training, internships and apprenticeships.”  

-- ULI MTAP: March 2015 

Adding to the Arts & Culture Community 

The number and variety of existing Arts assets in the near SW provide a basis for an 
“arts network” where collaboration, joint programs, and new spaces can become an 
aspect of the neighborhood identity and an economic driver. This was contemplated 
in the Office of Planning’s Small Area Plan. 

“Build on and market existing cultural assets and institutions to reinforce the 
concept of an arts and cultural destination.” 

“Foster the SW neighborhood as an Arts Hub…” 
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“Encourage the creation of incubator space for local arts organizations or oth-
er creative entrepreneurs or local business startups on the ground floor of new 
buildings on M and “I” Streets.”   

-- DC Office of Planning: SW Small Area Plan July 2015 
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Site Description  
The Theater Cultural Space is approx. 9,000 square feet intended for a theater, arts, 
and culture venue. The space is located at 1000 4th Street SW, Washington, DC, 
20024 on the ground level of the building and is accessible via a private driveway 
and via the parking lot, which is located on the southeast corner of the site off of Wes-
ley Place. The private driveway can be used for pick up, and drop off to the theater. 
The primary entrance for the Theater Cultural Space will be from the Private Drive. 

The site is being constructed by PN Hoffman and is expected to break ground in 2020 
and deliver in 2022. The site, Waterfront Station consists of a mixture of retail and 
educational tenants on the ground floor, and 450 apartment units on the upper floors, 
with about 70% at market rate and 30% at affordable. The ground floor will include 
20,000 square feet of retail, including restaurants, neighborhood-service retail, and 
an educational tenant (pre-K Charter School), in addition to the Theater Cultural 
Space. There will be a playground on the ground floor that will be accessible to the 
public during non-school hours. There will also be two levels of underground parking 
with approximately 220 spaces, 35 of those spaces designated for ground floor uses. 
There is no parking provided in this lease. Parking spaces for staff will be available 
based on parking availability at market rate monthly rents.  

The above floor plan is shown for reference and is subject to change
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Facility  

As part of the lease agreement, PN Hoffman will be providing a cold, dry, dark shell 
space in preparation for tenant improvements and fit out.  The Theater Space is of-
fered ‘as is’ and will include the following, constructed at PN Hoffman’s expense:  
 
Floor 

Landlord will provide conventionally reinforced exposed concrete floor capable of 
withstanding 50 psf superimposed dead load for retail fit-out allowance and 100 psf 
live load. Tenant will work together with Landlord to determine the appropriate slab 
height for the chosen flooring option prior to the pouring of the first-floor slab. 

Demising Walls 

Landlord shall install demising wall between applicable retail units with studs per 
code, sheetrock to applicable fire code rating, that are fire taped and fire rated. 

Exterior Building Walls 

Exterior building walls will be framed with metal studs, batt insulation and vapor 
barrier, no GWB.   Tenant will be responsible for drywall or other finishes on exterior 
walls. 

Columns 

Interior columns shall be unfinished and fire-protected (if required by code).  Column 
sizes may vary throughout the Premises and are to be verified by the Tenant’s archi-
tect. Interior columns will be left exposed.  In the event structural columns are com-
bustible, they shall be drywalled, taped, floated, and fire-protected ready for tenant’s 
finishes. 

Storefront 

The landlord will install the storefront system as detailed in the contract documents. 

Ceiling 

The ceiling is open to exposed concrete structure. The minimum clear height of the 
structure in the tenant premises varies. Tenant is responsible to confirm heights to 
structure and any existing devices within Premises.  The Tenant Improvement ceiling 
construction will be part of the Tenant’s Work.  
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Lighting 

The landlord to provide emergency and temporary lighting to satisfy code for shell 
condition.  Tenant will supply and pay for all light fixtures inside the Tenant’s Premis-
es. 

Electrical 

The landlord will furnish and install electrical service to the demark point in the main 
electrical room located in the garage.  Tenant responsible for providing feeder cable 
from panel to Premises through conduit.  The Tenant will be responsible for the C/T 
cabinet and a meter socket to meet power needs and utility company requirements.  
Tenant will work with Landlord on actual power load requirement for the pre-kinder-
garten facility.  

Fire Protection 

The Landlord shall supply operating sprinkler loop with up-turned sprinkler heads in 
shell condition only.    

Fire Alarm 

Landlord to provide base building alarm system to the premises based on an open 
space layout. 

Mechanical 

The Landlord will provide a typical retail vertical chase up to the roof of the building 
to allow tenant to run required HVAC lines.  Tenant to tie into outside air plenum duct 
in storefront per landlord’s plans.  Tenant is responsible for all other HVAC systems 
and distribution. The location of the HVAC system to be further described in the Lease. 
Tenant is responsible for the placement of their own HVAC system to be coordinated 
with Landlord.  Tenant to coordinate toilet exhaust through the roof or through store-
front louver with Landlord.  

Telephone/Data/Cable 

Landlord to provide a 1” conduit with pull string to the Premises to provide Tenant 
access to telephone service within the base building telecom room, as indicated in 
plan; provided, however, a telephone/data conduit will not be provided by Landlord 
to Tenant’s storage space, if applicable. 
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Water 

Landlord to provide capped old water supply line to the Premises. Garage is uncondi-
tioned, therefore, heat trace, or insulation is required for all water lines. Landlord to 
provide location of water tap. 

Sanitary 

Landlord to provide capped sanitary supply line and capped sanitary vent stubbed to 
the underside of the Premises, as indicated on plans; provided, however, a waste line 
will not be provided by Landlord to Tenant’s storage space, if applicable.   

Natural Gas 

Gas is currently not provided to the Tenant Premises.  Gas service will be available at 
a designated connection point in Landlord’s central gas meter room.  Extension of a 
gas line to the Premises is the responsibility of the Tenant. 

Utilities 

Landlord will install primary meters and pay for all utility connection fees. As part of 
the Tenant’s work, the Tenant is responsible for all sub-meter costs. 

To the extent any utility line or service is to be stubbed or brought to a location at the 
Premises, the location of such stub/connection shall be at a location within the rear 
third of the Premises, unless otherwise approved by Landlord on the Final Utility Plan. 

Security 

There is a base building security system with card key access provided at all entries to 
the residential unit buildings, the garage, lobby and elevators.  

Landlord will provide keycards for garage and egress access purposes only. Addition-
al security at tenant’s suite entries can be interfaced with the Building Management 
System and will be the Tenant’s responsibility. 
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Tenant Improvement Allowance 

PN Hoffman can provide a Tenant Improvement Contribution of approximately $75/
sf for completion of interior work to upgrade the Premises from Cold, Dark, Dry Shell.  
Tenant will be solely responsible for any costs over this allowance. 

PN Hoffman controls and will perform maintenance on all common areas, including 
parking, roadways, driveways, exits, direction signs, excess snow removal, etc. Be-
yond the details listed above outlining the shell space and tenant improvement allow-
ance, PN Hoffman is not responsible for any further ongoing obligations to tenant.  

Facility Fit Out and Occupancy 
The tenant is expected to activate the Theater Cultural Space with year-round arts and 
cultural programming. The tenant may be an organization or business, provided there 
is a clear community-driven and arts-focused mission. The tenant should be financially 
self-sustaining. The tenant responsibilities and legal relationship with PN Hoffman will 
be outlined in the form of a lease and are briefly outlined below:  

The existing lease offers the tenant a maximum of 15 year lease, including all renewal 
terms and extensions. The facility will be delivered to the tenant prior to building com-
pletion to provide tenant with access to building for tenant improvement work. The 
condition of the building for early access delivery will be defined in the lease.  

Tenant contributions to facility, outside of Tenant Improvement Allowance, will be as 
follows but not limited to: 

• Theater fit out including but not limited to stage, lighting, seating 
• Fit-out of administrative offices and lobby spaces including but not limited 

to furniture 
• All cabinetry and millwork   
• All kitchen equipment if applicable 
• Telephone systems, security systems, data requirements and internet 

connectivity 

Tenant shall, throughout the Term, at Tenants’ sole expense, make all non-structural 
repairs, replacements, renewals and additions as may be required to keep and main-
tain the Premises, the systems serving the Premises (including HVAC).  The tenant shall 
maintain the facility so that it is consistent with other comparable 1st class theater 
facilities. Landlord is responsible for roof and repair of any defects in the building’s 
structure, including the entry door and storefront.   
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Tenant will be responsible for all regular maintenance as needed, but not limited to, 
trash removal, pest extermination, and fire prevention systems. Tenant will also be 
responsible for direct payment of all utilities for the space, including heat, A/C, elec-
tricity, oil, gas, and water. In the interest of maintaining and operating common areas 
shared by the tenant and other tenants, PN Hoffman will charge back to the tenant a 
monthly percentage of the common area operating costs proportional to the square 
footage of the space for expenses connected to property management, insurance, 
and repairs.   

Operations 

Tenant must use the facility solely as an arts/cultural theater space and have regular 
evening and weekend programming. 

Tenant will have right to place signage on building to the extent permitted by law, lo-
cal code and Landlord’s sole and absolute discretion, to be further described in lease. 
Outside and common areas must remain clean with no displays and décor without PN 
Hoffman’s consent and the tenant may not use public or common areas for business 
purposes. 

The tenant is required to maintain the following insurance coverages:  

• Special Cause of Loss (All Risk) Insurance on Tenant’s Contents and 
Improvements. 

• Commercial General Liability insurance with limits of $1,000,000 per 
occurrence, $2,000,000 in the aggregate. 

• Umbrella Excess Liability with a limit of no less than $3,000,000 per 
occurrence. 

• Business Automobile Liability on all owned, hired and non-owned 
vehicles with a limit of $1,000,000 per accident. 

• Statutory Worker’s Compensation and Employers’ Liability with a 
policy limit of no less than $250,000. 
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Instructions for Respondents  
Respondents must submit their application electronically by filling out the form located 
at this website: https://www.culturaldc.org/opportunities/waterfront-station-theater-rfp 

Proposals must be submitted via the online form by Friday, July 26th, 
2019 at 11:59pm.  

Below is a copy of the application form questions and documents required, as well as 
instructions where applicable. Applicant will submit their answers via the electronic 
form as described above.  

Please answer the questions comprehensively and keep in mind the evaluation criteria 
(see page 23).  

Copy of Online Form and Instructions 

Organization Name:  

Applicant’s Name:  

Title:  

Business Mailing Address:  

Email:  

Business Telephone:  

Business Website:  
 

Contact Person for Business Operations:  

Title:  

Email:  

Business Telephone:  
 

https://www.culturaldc.org/opportunities/waterfront-station-theater-rfp
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Contact Person for Financial Operations:  

Title:  

Email:  

Business Telephone:  
 
Please provide the following:  

Federal Tax Identification Number:  

Business License Number: 

Resumes of Key Personnel: [Upload file] 

Please upload a list of key personnel. Include artistic/managing/execu-
tive directors, arts educators, etc. with roles, responsibilities, and home 
addresses clearly indicated.  

List of Current Board of Directors: [Upload File] 

Please upload a list of the Board of Directors. Include affiliations and 
roles  

 

About & Experience 

Is your organization: [Check Applicable Box] 

_____ -non-profit 

_____-for profit 

Organization mission: [Short Answer - Limit 250 words] 

History of venues operated or similar projects: [Short Answer - Limit 250 
words]: 

Past programming: [Short Answer - Limit 250 words]: 

Please include the type of programming, price points, schedule, content, 
and performers. 
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Relative experience in operating a theater or cultural space: [Short An-
swer - Limit 250 words] 

Budget & Financial Info 

Current Organizational Budget [Upload file] 

Profit and Loss Statement from Most Recently Completed Quarter [Up-
load file] 

Balance Sheet from Most Recently Completed Fiscal Year [Upload file] 

Most Recent IRS Form 990 [Upload file] 

Proposed Budget for This Proposal Including Requested Base Rent and 
Tenant Improvement Allowance [Upload file] 

Please detail your business plan for this project and how your income 
will support the lease and associated costs of running a theater space. 
Please include all income sources (ie. Ticket sales, membership, conces-
sions, classes/educational events, contributed income) and expenses.   

Make sure to include your requested base rent NNN and 
tenant improvement allowance as well as if you have any 
existing funding to cover these expenses.  

This lease will be triple net (NNN), which means the tenant will be 
responsible for the base rent in addition to the operating costs (OPEX) 
of the leased property, which will be the net amount of three types of 
costs: the net real estate taxes, net building insurance, and net common 
area maintenance (CAM) on the lease. The estimated operating expens-
es (OPEX) on the leased property will be approximately $10-12/sq ft 
per year. 

The tenant improvement allowance is a separate, one-time amount that 
is calculated per square foot. For example, $10/sq ft of tenant allow-
ance would be a lump sum of $90,000 if the space is 9,000 square feet. 

If you will be substantially expanding your existing organizations in-
come or programming, please share your plan. If you intend on using 
fundraising in part or in full to finance your proposal and/or rent and/
or tenant improvement costs, please share your plan and expectations.   
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Requested base rent NNN and tenant improvement allowance will be 
judged together and in conjunction with the rest of the proposal.   

Do you currently have funding secured for this project? Do you have a 
budget for fit out? [Short Answer - Limit 250 words] 

Please explain if you have any cash on hand for this project and if so, 
what you intend on using it for (base rent NNN, tenant improvement, 
etc.).  

Proposal for the space 

Please detail how you intend to use the space in the fields below. In-
clude space usage and fit out plan, programming plan, operational 
plan, community engagement plan, and funding campaign (if applica-
ble). This proposal should demonstrate Respondent’s comprehensive 
programming plans, financial responsibility, operational experience, 
and knowledge of fundraising. Strong proposal will address the demo-
graphics of the community and the impact the planned programming 
will have on the community. 

Must include a plan for fit-out of the Theater Cultural Space and a list 
of specific activities your organization will over at the space, including 
program fees and/or price points for tickets and activities.  

What is your plan for fitting out the space? [Upload file] 

Please upload your fit-out plan and include how you intend to use the 
space for your organization. See the Appendix for architectural draw-
ings in PDF and CAD files as well as an example plan.  

What capacity do you have to complete the fit out of the space? [Short 
Answer - Limit 250 words] 

Please detail the team, resources, and knowledge you have and/or 
need to execute the fit out. PN Hoffman may be able to assist with fit 
out.  

How will you program your space? [Limit 250 words]

Please detail your programming plan for the space and include target 
demographics, price points/ticket fees, and frequency. 

How do you plan on funding this project? [Limit 250 words] 
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Please share your plan for executing this project, including transition, 
fundraising, change in staff, operational costs, fit out costs, etc. 

What is your plan for community engagement? [Limit 250 words] 

Please detail how your proposal will enhance and collaborate with 
the existing Southwest DC arts and culture community and the greater 
Southwest DC and DC community. Please explain how your program-
ming will serve different income levels and a diversity of audiences and 
collaborators.  

How does this project engage with and speak to the unique cultural 
landscape of Washington, DC? [Limit 250 words]

Please detail the project’s relationship to the community in DC and 
specifically SWDC and examples of engagement activities. [Limit 250 
words] 

Work Samples [Upload file]  

Please attach up to 3 videos of work samples. Samples should demon-
strate the type of theater or artwork performed in the space. Samples 
should be no more than two (2) years old from the date of submission.  
Uploaded pictures should be JPGs with the resolution of at least 72 dpi 
and should not exceed 20MB in size. You may also include a link to 
YouTube or Vimeo. 

Letters of Reference [Upload file] 

Please submit three (3) Letters of Reference. These letters should ref-
erence your experience regarding operations, programming, funding, 
and community engagements. 

Supplemental Materials [Upload file] 

You may also attach up to three (3) additional support materials to 
provide additional information that directly relates to the proposal. 
Support materials should not take the place of work samples. Uploaded 
pictures should be JPGs with the resolution of at least 72 dpi and should 
not exceed 20MB in size. 



21

Some examples of support materials are:  

• Strategic plans 
• Marketing Materials 
• Reviews/press clips 
• Programming schedule 
• Lesson plans 
• Awards 
• Testimonials 

I confirm that all proposed ideas are my own and that I am not in viola-
tion of any copyright/intellectual property laws. * [Checkbox] 

 ___ Confirm 
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Selection Process 
The purpose of the RFP selection process is to review each response to evaluate the 
potential tenant and proposed approach to both capital fit-out and programming of 
the space, along with the experience of the respondent, to ensure that the space will 
be a successful amenity for the community and successful for the tenant.  

All proposals submitted in response to this RFP will be reviewed for their relative 
strengths and weaknesses based on the submission requirements and evaluation crite-
ria described below. In addition, proposals will be reviewed for completeness, expe-
rience, proposed plan, and the ability for the respondent to finance, undertake, and 
complete the proposed project in accordance with an agreed upon schedule.  

Upon receipt of proposals, an advisory panel of professionals, led by CulturalDC, will 
review the proposals and will recommend a short list of finalists. From the finalists and 
based on input from the advisory panel, PN Hoffman will select a tenant.  

At the discretion of PN Hoffman and CulturalDC, one or more respondents may be 
invited to be interviewed for the purposes of clarifying their application. PN Hoffman 
and CulturalDC reserve the right to choose any number of qualified finalists for inter-
view and/or final selection. 

The selected applicant will negotiate and execute a lease agreement with PN Hoff-
man which details the stands of performance based on the proposal and operating 
procedures. 
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Evaluation Criteria   
Proposals will be evaluated and scored on the basis of the following criteria:   

Financial Capacity (Max 30 points)  
• Demonstrated ability to fund the fit-out and operational expenses. 

Requested base rent NNN and tenant improvement allowance should 
be judged together and in conjunction with the rest of the proposal.   

• Fundraising capacity and experience as it relates to funding this proj-
ect and the opportunity for growth of the organization.  

Organizational Capacity and Sustainability (Max 30 points)  
• Organizational profile and staffing structure.   
• Technical capacity. 
• Demonstrated ability to run a similar operation.  
• History of successful programming and venue operation.  
• Demonstrated strategies to determine organizational impact to en-

sure continued and future growth. 

District Impact & Engagement (Max 20 points)  
• Overall impact and feasibility of community engagement and activa-

tion plan.  
• Demonstrated commitment to hiring DC-resident art and humanities 

professionals, where applicable, to deliver services.  
• Demonstrated promotion of inclusion, diversity, equity, and access for 

audiences, participants, staff and board.  
• Demonstrated understanding of arts and culture in DC and specifical-

ly in SW DC.  

Proposal Plan (Max 20 points) 
• Overall plan for project and fit-out plan specific to the space and 

usage.  
• Demonstrated high standards of arts, humanities, and/or arts educa-

tion that align with organizations mission. 
• Demonstrated use of personnel and arts, humanities, and/or arts 

education expertise to plan and implement high quality programming 
and create an active and enriching arts/culture space.  
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Deadlines & Timeline 
RFP Released                                          June 11th, 2019  

Questions Due                                        June 28th, 2019  

RFP Responses Due                                 July 26th, 2019 

Respondent Selected                              September 2019 (TBD) 

 

RFP responses are due on 7/26/2019 no later than 11:59pm via this on-
line form: 

https://www.culturaldc.org/opportunities/waterfront-station-theater-rfp 

 
Questions 

If you have any questions concerning the RFP process, you can email CulturalDC at:  

Secheveste@culturaldc.org The subject of the email must state: “RFP WATERFRONT 
STATION - QUESTION” 

Question Deadline: All questions must be submitted via email by June 28th, 2019 

Answers to all questions of a substantive nature will be provided to all respondents 
in the form of an addendum to the RFP to be posted on https://www.culturaldc.org/
opportunities/waterfront-station-theater-rfp by July 8th, 2019. It is the responsibility of 
respondents to ensure they obtain all information pertaining to this RFP and receive 
all addenda. 

https://www.culturaldc.org/opportunities/waterfront-station-theater-rfp
https://www.culturaldc.org/opportunities/waterfront-station-theater-rfp
https://www.culturaldc.org/opportunities/waterfront-station-theater-rfp
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Terms and Conditions  
1. This RFP does not commit PN Hoffman to award a lease. No other party, including 
any proposer, is intended to be granted any rights hereunder. Proposals which, in the 
sole discretion of PN Hoffman, do not meet the minimum requirements, including with-
out limitation the minimum proposal submission requirements, will not be reviewed.  

2. This RFP and the process it describes are proprietary to PN Hoffman and are for 
the sole and exclusive benefit of PN Hoffman. Any response, including written docu-
ments and verbal communication by any proposer to this RFP will become property 
of PN Hoffman. PN Hoffman and CulturalDC are not liable for any costs associated 
with the development, preparation, transmittal or presentation of any proposal or 
material(s) submitted in response to this RFP. It shall be the proposer’s responsibility 
to review and verify the completeness of its proposal. CulturalDC or PN Hoffman may 
request additional or clarifying information or more detailed information from any 
proposer at any time, including information inadvertedly omitted by a proposer. PN 
Hoffman or CulturalDC  may request to contact clients referenced in the proposer’s 
proposal. PN Hoffman and CulturalDC also reserve to conduct investigations with 
respect to the qualifications of a proposer.  

3. Verbal communication made by any CulturalDC or PN Hoffman employee or agent 
of CulturalDC or PN Hoffman with respect to this RFP is not binding and shall not in 
any way be considered as a commitment by CulturalDC or PN Hoffman.  

4. CulturalDC or PN Hoffman employees and officials are prohibited from responding 
to this RFP or being a party, direct or indirect, to any contract resulting from the RFP 
and no proposal shall be accepted from, or contract awarded to, any CulturalDC 
or PN Hoffman employee or official who submits a proposal or solicits any contract 
in which he or she may have any direct or indirect interest. No proposer may be a 
proposer to more than one proposal submitted pursuant to this RFP. Entities that are 
legally related to each other or to a common entity may not submit separate propos-
als. Any proposal may be rejected that, in PN Hoffman’s sole judgment, violates these 
conditions or the spirit of these conditions.  

5. PN Hoffman reserves and may exercise the following rights and options with re-
spect to evaluation of proposals and selection for negotiation: 

a. To reject any and all proposals and re-issue the RFP at any time prior to 
execution of a final contract if, in PN Hoffman’s sole discretion, it is in PN Hoff-
man’s best interest to do so.  

b. To supplement, amend, substitute or otherwise modify this RFP at any time 
prior to selection of one or more respondents for negotiation and to cancel this 
RFP with or without issuing another RFP. 
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c. To accept or reject any or all of the items in any proposal and award the 
contract in whole or in part if it is deemed in PN Hoffman’s best interest to do 
so.  

d. To reject the proposal of a proposer that, in PN Hoffman’s sole judgment, 
has been delinquent or unfaithful in the performance of any contract with PN 
Hoffman, is financially or technically incapable or is otherwise not a responsi-
ble proposer.  

e. To reject as informal or non-responsive any proposal, which in, PN Hoff-
man’s sole judgment, is incomplete, is not in conformity with applicable law, is 
conditioned in any way, deviates from this RFP or contains erasures, ambigu-
ities, alterations or items of work not called for by this RFP.  

f. To waive any informality, defect, non-responsiveness and/or deviation from 
this RFP that is not, in PN Hoffman’s sole judgment, material to the proposal.  

g. To permit or reject, at PN Hoffman’s sole discretion, amendments (including 
information inadvertently omitted), modifications, alterations and/or corrections 
of proposals by some or all of the respondents following proposal submission.  

h. To request that some or all of the proposers modify proposals based upon 
the evaluation of Cultural DC and PN Hoffman.  

6. PN Hoffman may enter into negotiations for a contract, on terms and conditions 
satisfactory to PN Hoffman with one or more selected proposer(s). However, PN Hoff-
man reserves the right to terminate any negotiations at any time or conduct simultane-
ous, competitive negotiations with multiple proposers. PN Hoffman reserves the right 
to negotiate acceptable terms in an otherwise unacceptable proposal. Such negotia-
tions may result in changes in terms material to this RFP; in such an event, PN Hoffman 
shall not be obligated to inform other proposers of the changes, or permit them to re-
vise their proposals accordingly, unless PN Hoffman, in its sole discretion, determines 
that doing so and permitting such is in PN Hoffman’s best interest. Should negotiations 
not prove satisfactory with the selected proposer(s), PN Hoffman reserves the right 
to discontinue negotiations. Additional firms may be asked to enter into negotiations, 
and/or PN Hoffman and CulturalDC may solicit new proposals. 
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Appendix
You can use these files to plan space usage and tenant improvement needs. If you 
have any questions about the site or architectural drawings, please email secheveste@
culturaldc.org.  

CAD & PDF Files of Theater Site 

https://www.dropbox.com/sh/awl9a091byiz2ni/AABKB9xZv9PDcoVr4_H7Od-
Dza?dl=0 

Example Fit Out 

https://www.dropbox.com/s/a8wgabwhn3tpq02/Fit%20Out%20ExampleWFS2%20
Ground%20Floor.pdf?dl=0 

https://www.dropbox.com/sh/awl9a091byiz2ni/AABKB9xZv9PDcoVr4_H7OdDza?dl=0
https://www.dropbox.com/sh/awl9a091byiz2ni/AABKB9xZv9PDcoVr4_H7OdDza?dl=0
https://www.dropbox.com/s/a8wgabwhn3tpq02/Fit%20Out%20ExampleWFS2%20Ground%20Floor.pdf?dl=0
https://www.dropbox.com/s/a8wgabwhn3tpq02/Fit%20Out%20ExampleWFS2%20Ground%20Floor.pdf?dl=0

